
Nordic Center for Digital Presence

As a continuation of the experiences from the TNT and DÅMI projects there is now a low latency format called 
”Sharegarden” that can be put to use for music educations all over the North. 
Daily it enables music students from the Aland Islands to play together with their teachers in Stockholm, Sweden by remote. 

It is time to expand the network to other music schools and include other performing arts as well. For this to happen the 
TNT network realises the need for stability, structure and longterm support that short term projects as a mode of 
cooperation will have difficulties to provide. Hence the need for a Nordic Center for Digital Presence.
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NCDP
Continuous testing 
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Terminology
from ”Fiber for dummies”

Background
NCDP

NCDP Petition roadmap Artplant 2017



Schematic chart
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Next step
Nordic Center for Digital Presence

NCDP
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Last time the Nordic prime ministers met on the Aland Island the 
following statement was issued:  
            “The Nordic region is very well integrated in a global 
comparison. The focus forward for the Nordic countries is to 
further increase cohesion through digitalisation and removal of 
cross border obstacles”.

Petition for Nordic Center for Digital PresenceNCDP
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A

B

C

Actions
1. 2017-2018 The NCDP network has applied for funding from the Nordic culture fund for a 

pre feasibility study that will show the potential for the remote network, and produce in a 
phased plan for the over 100 Nordic institutions and music educations that has 
expressed interest in the remote format. 

2. 2017-2018 The next step is to create a pilot region in Sweden similar to the ongoing test 
between Åland islands and Stockholm. Where students and teachers use the remote 
format on a weekly basis (DÅMI project). Novia Jakobstad has applied for funding of an 
extension to the DÅMI nodes. This would also include cities Vaasa and Turku. In Sweden 
the Jönköping region has been selected because of high quality music education in the 
surrounding municipalities. 

3. 2018-2023 The creation of NCDP which can supply all the members with know how, 
technology, support and help them distribute content. Within 5 years the network is 
expected to stretch across all the Nordic countries with both music education and all 
forms of cultural exchange between remote regions and major cities. 

Formats
 Format A Music education 1-on-1 
 Format B Conference or small ensembles 
 Format C Theatre or concert halls 

 

Actions
NCDP
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Nordiskt Center för distansutveckling

Managing partner
Nordens Institut På Åland (NMR) 

Curriculum development
Stockholms Musikpedagogiska 

institut (SMI) 

NCDP
Tech suppliers

Netinsight 
Audinate 
Yamaha

Operators
IP-Only 
Sunet 
Funet 
DelC 
RHnet 
Uninett 

Nordunet

Delco 
R&D, production, assembly and 

support for deploying remote 
stations 

Mediaunited, Artplant 
Analystica. SFH, IP Only,  

Net Insight etc

Service providers

Initiators
Extended TNT network

A nordic platform 
responsible for developing 
a Nordic network for remote 
presence. Deploying new 
technology and methods 
and  providing member 
institutions with know how 
and support.

Music education
Nordic municipal, regional and 

national educations

Performing arts
Private and public  

theaters in the north

Research 
Universities and educational 

institutions with focus on remote 
presence, technology, theatre and 

music education, broadcast

Beneficiaries

Music industry
Private and public  

orchestras in the north

Media
Private production companies 

and public service

NGO
Community services

Organisation
NCDP
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2017-2018 Pre feasibility study NCDP
There are now unmatched opportunities for the Nordic countries to 
bring us closer together, to experience each other's cultures and to 
further develop the potential to creating a Nordic standard for digital 
dissemination and education. 
This project runs from the beginning of July 2017 to the end of 
November 2018 - a total of 18 months. 

Purpose
To create a common Nordic platform for digital remote education, 
art and culture that can support, assist and develop network, 
infrastructures and content. 

Goal
That within the project period, a permanent platform for remote 
presence is created, managed by an existing Nordic institution, 
similar to the Nordic Council's prizes or children and young 
programs. 

Project schedule 
July 2017- Dec 2018 

Lead Partner 
Nordens Institut På Åland 
Director Jacob Mangwana Haagendal

Budget funding     DKK                                                 €

Nordisk Kulturfond 400 000 53 800,00 €
In kind and other 
funding 400 000 53 800,00 €

Total            800 000 107 600,00 €

Budget costs Vinnova Project partners

Salaries & fees 250 000
NIPÅ and Nordic 
partners

Project management 250 000 40 000 Nordic partners

Admin 20 000 20 000 Nordic partners

Marketing 30 000 30 000 Nordic partners

Travel 40 000

Hotel 25 000

Per Diem 25 000

Pilot, event 50 000 Nordic partners

Evaluation, doc 10 000 Nordic partners

Accountant 10 000

Totalt 400 000 400 000

1 Activity: NCDP Pre feasibility study 
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SPIRA 
SMoT 
Jönköping

Södra 
Vätterbygdens 
folkhögskola

Habo
Kulturskola

Mullsjö
Gunnarsbosalen

kulturskola

Skillingaryd
Vaggeryd 
Musikskola

Gislaved
Folkets hus 
Musikskola

Värnamo
Gummifabriken 

Kulturskola

Sävsjö
Röda Kvarn 
Musikskola

Nässjö
Pigalle 

Kulturskola

Aneby
Konserthuset 
Kulturskola

Eksjö
Fritidsgården 

Musikgymnasium

Tranås
Holaveds aula 

Kulturskola

Vetlanda
Withalasalen 
Kulturskola

Gnosjö
Hammarsalen 

Kulturskola = remote equipment in place

Additional NCDP resources
Ålands Musikinstitut  
KTH remotestudio/Stockholm Philharmonics  
University collage of Operahögskolan Stockholm 
Stockholms Musikpedagogiska Institut 
Novia Jakobstad Musikutbildning 
Tampere University 
Inland Norway University of applied sciences 

A Pilot region in Sweden similar to the ongoing test 
between Åland islands and Stockholm. 

The Jönköping region has been selected because 
of high quality music education in the surrounding 
municipalities. Out of the 12 music schools 4 has 
been selected and Stockholms Musikpedagogiska 
institut (SMI) has offered to head the development 
of methodology and practise in that pilot.

Activity: Pilot region Jönköping 2
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SPIRA 
SMoT 
Jönköping

Södra 
Vätterbygdens 
folkhögskola

Habo
Kulturskola

Mullsjö
Gunnarsbosalen

kulturskola

Skillingaryd
Skillingehus 

VrydMusikskola

Gislaved
Folkets hus 
Musikskola

Värnamo
Gummifabriken 

Kulturskola

Sävsjö
Röda Kvarn 
Musikskola

Nässjö
Pigalle 

Kulturskola

Aneby
Konserthuset 
Kulturskola

Eksjö
Fritidsgården 

Musikgymnasium

Tranås
Holaveds aula 

Kulturskola

Vetlanda
Withalasalen 
Kulturskola

Gnosjö
Hammarsalen 

Kulturskola

Mariehamn
Ålands  

Musikinstitut

Jakobstad
Novia

Stockholm
KTH/OHS 

Filharmonin

Tammerfors
Tam Uni T7

Södertörn
SMI

Lillehammer
Inland Norway 
Uni of appl Sci

Activity: Pilot region Jönköping 2
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SPIRA 
SMoT 
Jönköping

Södra 
Vätterbygdens 
folkhögskola

Habo
Kulturskola 

Folkhogskola

Gislaved
Folkets hus 
Musikskola

Värnamo
Gummifabriken 

Kulturskola

Stockholm
KTH/OHS 

Filharmonin

Södertörn
SMI

Timeline
Planning and setup months 1-3
Assembly, delivery and test of 5 remote stations months 3-6
Education commences between ÅMI, KTH/OHS, SMI, Spira and music schools months 6-16
Documentation and developing of teaching techniques for different instrument groups, SMI months 6-16
SMI students perform projects, auscultation and dissemination as work packages months 6-16
Band rehearsals, jam sessions, remote ensembles between several locations are tested and evaluated.
Documentation and final report months 16-18

Mariehamn
Ålands  

Musikinstitut

Värnamo Kulturskola
andreas.l.westberg@edu.varnamo.se 
Prostgårdsvägen, 331 31 Värnamo

Habo kulturskola
fredrik.hempel@habokommun.se 
Långgatan 1, 566 32 Habo

Gislaveds musikskola
veronika.lorentzson@edu.gislaved.se 
Södra Storgatan 34, 332 33 Gislaved

Smålands Musik och Teater
michael.holgersson@smot.se 
gabriella.bergman@smot.se 
Kulturgatan 3, 553 24 Jönköping

Stockholms Musikpedagogiska institut
Ian Plaude, rektor@smi.se 
Från 1/7: Alfred Nobels Allé 15, 141 52 Huddinge

Budget
Project management 12 months á 40 000 SEK 480 000
Remote stations 1 Spira + 1 SMI + 3 music schools = 5 á 150 000 SEK 750 000
2 Nimbra 680, Net Insight 500 000
10 Gbs connection STH-JKP 18 mån, IP Only  250 000
10 Gbs connection JKP-music schools 18 months, local operator or IP Only 250 000
Development learning methods 600h á 500SEK, 16 weeks during period 300 000
Travel, communication, admin, rents 10 000/month 180 000
Total     2 710 000
Funding
Lead partner SMOT 2017 325 000 + 2018 475 000 800 000
Additional funding 555 000
Vinnova     1 355 000

Activity: Pilot region Jönköping 2
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For a number of  years the partners in the TNT network have tested and developed formats for 
digital presence to be utilised in music education and performing arts. The next step is to move 
from the project workform to a more sustainable platform by creating a Nordic Center for Digital 
Presence. https://tnt.riksteatern.se/ncdu-in-english 

NCDP Supporting Partners 
Sibelius Akademin 
Västerbottensteatern 
Wasa Teater 
Yrkeshögskolan Novia 
Operahögskolan – Stockholms konstnärliga högskola 
Studio Acusticum



Betaniastiftelsen 
The Centre for Practice as Research in 
Theatre T7 
Det Samiske Nasjonalteatret Beaivváš 
Riksteatern 
Lillehammer University College 
Borgarholtsskóli 
Finlandsinstitutet 
Giron Sámi Teáhter 
Tekniska museet 
ArtPlant ekr 
Turku Science Park Oy 
SMI (Stockholms Musikpedagogiska Institut) 
Nordens institut på Åland 
Åbo filharmoniska orkester 
Åbo Svenska Teater 
Kuula-institutet 
Nordisk Musik Union 
Musikinstitutet Legato 
Degree program in Theatre Arts, University 
off  Tampere 
Knopster 
Stiftelsen Folkets Hubb 
Smålands Musik och Teater 

Centralförbundet för Finlands Svenska 
Teaterorganisationer 
Korsholms musikinstitut 
Riksteatern Halland 
Ålands musikinstitut 
Unga Teatern 
Vadstena-Akademien 
Vattnäs Konsertlada 
Musikskolan Lilla Akademien 
Härjedalens Kulturskola 
Kulturskolan Krokom 
Gnosjö Musikskola 
Tranås Kulturskola 
Kulturskolan Skurup 
Slottehubben, Ljusdal 
Nybro Kulturskola 
Eksjö Kulturskola 
Musikinstitutet Kungsvägen 
Norra Vätterns Musikskola 
Tranemo Kulturskola 
Kulturskolan Askim-Frölunda-Högsbo, 
Göteborg 
Kulturskolan Enköping 
Göteborgs Symfoniker 
Kulturskolan Mjölby kommun 



Hangö teaterträff  
Oblivia rf  
Kulturskolan i Nynäshamn 
Sigtuna kulturskola 
Kulturskolan i Landskrona 
Musik i Syd/Palladium Malmö 
Trosa kulturskola 
Egedal Musikskole 
Allerød Musikskole 
Musikskolen Vejle Kommune 
Bornholms Kulturskole 
Hørsholm Musikskole 
Kolding musikskole 
Lejre musikskole 
Riksorganisationen Hela Sverige ska leva 
Kulturskolen Skanderborg 
Køge Musikskole 
Aalborg Kulturskole 
Musikskolen Ringkøbing-Skjern 
Kulturskolen Viborg 
Glostrup Musikskole 
Odense Musikskole 
Musikskolen i Frederikshavn Kommune 
Rødøy Kommunale Musikkskole 

Sunndal kulturskole 
Kulturskolen i Fredrikstad 
Tynset kulturskole 
Rana Kulturskole 
Øksnes kulturskole 
Regional kulturskola i Västmanland 
The National Theatre of  Greenland 
Kirkkonummen musiikkiopisto-Kyrkslätts 
musikinstitut 
Strömsunds Kulturskola 
Kulturskolan i Bräcke kommun 
Sjöbo kulturskola 
Kulturskolan Lund 
Eslövs kulturskola 
Arboga kulturskola 
Molde kulturskole 
Tónlistarskólinn á Akureyri 
Kulturværftet 
Katuaq Grønlands Kulturhus 
Ilisimatusarfik/University of  Greenland 
Riksteatern Dalarna  
Menntaskólinn í Tónlist 
Tónlistarskóli Árbæjar 
KTH, Medieteknik och interaktionsdesign



Establishing NCDP
2018-2023 The creation of NCDP which can supply all its +100 
members with know how, technology and support. Within 5 years 
the network is expected to stretch across all the Nordic countries 
benefitting music education and all forms of cultural exchange 
between remote regions and major cities. Each Nordic 
Government is approached with this request to support the 
NCDP. Technology and content for Formats B and C will be 
further developed and optimised in parallell with extending the 
network of connected music educations.  

Format costs Nimbra equipment excluded
Format a Music education, 10-15 000 € per studio 
Format b Conference or small ensembles, 50 000 €/location 
Format c Theater or concert halls, 70 000 €/location 

Nimbra depending on set up 25-35 000€/pcs 
Each Nimbra can support locations within a radius of 80 km 

NCDP services required equivalent to 6-7 full time employees at  
ca 800 000€/year. 

Total Nordic funding needed 500 000 €/year/country during a 5 
year period (Iceland 50 000 €/year)

3 Establishing NCDP
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